
n
\

EO

{
N

NMLRA BOARD MEETING

December 12, 1998

Excerpts from the meeting of the board of the NMLRA

Meeting held at Friendship Indiana

Chuck Hearn: We need to discuss to incorporate the foundation. Several meetings have
been held in the past and the Drafts have been revised 3 times. Yesterday a meeting was
held with the delegates and people representing the foundation. lt was rewarding to find
out the delegates are not anti-NMLRA and I expressed that the NMLRA is not anti-
Rendezvous. The NMLRA has to consider relieving the financial l iability of Rendezvous
and the Rendezvous needs to have the autonomy to have their own treasury and run their
organization. We went over the articles of incorporation and bylaws line by line yesterday.

Chuck Hearn: lwill read the changes to the board line by line.

John Miller: We need to discuss the philosophy of the articles of incorporation. The
changes we discuss will directly effect the rest of the documents. We need to remove
financial liability of NMLRA. We need to give the Rendezvous their operation based on
what they know as experience. The NMLRA wants to maintain close ties as Rendezvous
is us and it requires NMLRA membership We realize some members of the NMLRA are
only members in order to participate in the Rendezvous program. We need to set up
corporate ties in governing documents.

Dick Bennett: The NMLRA wants to retain membership to attend foundation functions.

John Miller: The lawyers suggest that NMLRA does not want to retain their risk with ties in
the governing documents. NMLRA concern is that the foundation may eliminate the
membership agreement in the NMLRA.

Sharon Smith: What is John Mille/s recommendation to us to do?

John Miller: Do ties between NMLRA and foundation in the licensing agreement.

Dick Bennett: ln the licensing agreement there should be the following: membership,
Rendezvous names, information about the safety program, and the board members from
the NMLRA to sit on the foundation board.

John Miller: In documents if you want ties between the NMLRA and the foundation there
may be liability problems. lf there are no ties between the two, liability questions can be
eliminated.

Glenn Dickey: ln my opinion, the documents as setup have ties to the NMLRA, but allow
the Rendezvous to run themselves and setup restraints for the Booshways.
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John Miller: A letter from lawyer suggests: that we avoid using the NMLRA name in the title
of the new foundation, this is done. The NMLRA has no board members on foundation
board, this is not done. We set up a licensing agreement to handle trademark issues of
Rendezvous names and other issues, this we are going to do. We need to remove the line,
which states the NMLRA have concunent voting of changes in the Bylaws and the Articles
of lncorporation, this is not done.
lf we can the NMLRA title on the Rendezvous names and the foundation does not have the
money to pay its debts; the NMLRA can be responsible for the debts.

Dick Bennett: Will need to explain NMLRA will not be hurt and tell members this is good for
the NMLRA and how it'll benefit the NMLRA and the foundation and the members.

John Miller: The articles of incorporation and bylaws tie the NMLRA and the foundation
together, with board members. ln addition, if the foundation changes any of the articles or
bylaws, the NMLM will have to approve the changes. As the documents stands 2 of the 4
items the lawyers suggested have not been done. There are ties between the NMLM and
foundation. We can do Corporation issues in the license agreements or in the articles of
Corporation.

Chuck Hearn: The articles of corporations are the best of the ideas of the attorney and the
board members. They maintain ties and membership in the NMLRA

Glenn Dickey: lt may be a hard sell in the field if no membership money goes in the
foundation. They may want to know what their NMLRA membership gets them.

Ron Ehlert. I have set through the meetings and these are the compromise documents. lt
seems that the foundation Representatives and the NMLRA board like them. V/hat portion
of membership money could go to the foundation out of the $35 dues ?

Dick Bennett: We can get the money by raising the fees at the event with the cooperation
of the Rendezvous people to cover the money.

Mike Yazel: What does the Rendezvous community feel that the NMLRA gives to the
Rendezvous person?

Glenn Dickey: There is a large portion of the Rendezvous community who are members of
the NMLRA, and only go to Rendezvous and do not attend any other NMLRA event.

Chuck Hearn. With the documents as they are, the Rendezvous people get to be in charge
of their own destiny.

Tippy Curtis: The membership money as is only pays the bills for the NMLRA. We do not
have any money from memberships to give to the foundation. We need to raise dues
above the $35 to cover the expenses. The NMLRA is going to turn over financial affairs
and people now should be able to run it. Before the law suits of the '80s, there was a
Surplus in the Rendezvous money accounts, and the Rendezvous can make money. The
Rendezvous is going to have to pay for their own insurance and advertising in the
magazine.
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Marty Murphy: As an old time member of the Rendezvous, I know the Rendezvous have
made money. Perhaps after the lawsuits the Rendezvous people just figured that the
NMLRA would just pay the bills. After the lawsuits maybe the Rendezvous people fell they
have no incentive to make money. And the NMLRA will pay the bills. Maybe with these
documents the Rendezvous will have incentive again to make money.

Judy: The way I understand it the NMLRA keeps the Rendezvous money separate. lf one,
Rendezvous looses money, the NMLRA pays the bills. The foundation will lump all the
money together. This should minimize the NMLM chances to be sued and will be smaller.

John Miller: Membership should not be in the equation.

Glenn Dickey: lt was the decision of the NMLRA board to go for the lawsuit, and to bring
the money back to NMLRA headquarters. They setup the accounting system here in
Friendship, and the job was never completely done. This board blames the Rendezvous
for action that the board took. This office has never implemented the proper controls and
NMLRA has not done it.

John Miller: The intellectual property use also needs to go in the license agreement. The
documents do not separate the NMLRA from the foundation as much as possible and as
much as the lawyers suggested. Do you want total isolation or a small liability concern?

After this discussion, the NMLRA board passed the articles of incorporation.

Chuck Hearn: As above in the meeting yesterday, we reviewed the bylaws. There are a
few small changes.

General agreement that the small changes in the by-laws are the same as the Articles of
Incorporation and with little discussion the bylaws were passed by the NMLRA board.

Minutes taken by Linda Blizard
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